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  Processes observed in rural areas of Europe  

1. Out-migration & ageing 

2. Population drift from more remote places into villages & towns  

 Closure of services 

 Threatening capacity for endogenous development  
 

3. Diversification & restructuring  

4. Changing infrastructure 

5. Changing lifestyles 

They interact with macroeconomic settings  societal segmentation  

 
 

To address the challenges & use the opportunities:  

Support small businesses & entrepreneurship (new business models); 
local, short food supply chains; infrastructure and services; valorising 
ecosystem services; bio-economy; exploit green spaces; digital growth; 
fiscal incentives; etc. & new collaborative actions – social innovation  



… introduced to respond to pressing social demands not 
traditionally addressed by markets or existing  institutions  

… first & foremost is about quality of life & well-being… 

 … involves new social relationships & collaborations 

… relates to governance mechanisms & economic opportunities… 

… a mechanism to address sustainability & social justice  

… considered crucial for smart & inclusive growth  

 

Social innovation 



In fields as diverse as energy, forestry, social farming, health care, tourism and 
conservation, social innovation is driving place-based rural development. In 
Scotland, under the Government Strategic Research Programme (RESAS), and 
beyond, under H2020 SIMRA_EU, we are investigating how social innovation arises, 
what drives its success and how it can address challenges in marginal rural areas. 
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               Key objectives of our projects:  

To better understand social innovation (SI) & how to enhance it in 
agriculture, forestry & rural development 

 Define, conceptualise & categorise SI  

 Explain its variability & diversity 

 Explain its triggers, enabling/success factors & challenges/barriers 

 Develop knowledge to support SI, addressing specificities & 
priorities of social needs & new social relationships & collaborations 

 

 



Social innovation 

SI is “the reconfiguring of social practices, in response to societal 
challenges, which seeks to enhance outcomes on societal well-being 
and necessarily includes the engagement of civil society actors”  

…new ideas, products, services, models, 
arrangements, relationships, interactions 
(attitudes, collaborations, values, behaviours, 
skills, practices), fields of activity (social 
entrepreneurship & social enterprises), processes 
and changes designed to meet societal needs.  

 

It begins with ideas, develops into 
prototypes and/or pilots,  can become 
more stable, up-scale/out-scale/replicate 
& may create systemic changes 
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Analysing 
marginaliza-

tion 

Database of 
SI examples 
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The workflow diagram
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  Examples of social innovation 

Heat Smart Orkney, Fintry, Gigha, South Uist community owned 
wind turbines, Sleat Community Trust, Isle of Skye etc. 

Examples of community renewables projects in Scotland  

SIMRA databased of SI examples 
 300, with 172 validated as 

social innovation 
 10% - in Scotland 
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Care farming 

Examples of care farming / 
social farming / green care 
spread across Europe  
 
Based on the same philosophy, 
but different in activities, 
actors & target groups 
 
The majority of UK examples 
are Scotland based 
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Social innovation in Braemar 

 

 

• A village of 400 people 

• The most remote village 
in Deeside  

• Located in the 
Cairngorms National Park 

• Often cut off by bad 
weather 

• Earlier population decline 

• Poor public services 

• Needs to retain young 
people 

 

 

 
 

• Grid connection problems  

• Energy poverty 

• Opportunities not pursued 
by private sector 

 

 

 

What have they done? 

• Established a community 
development trust (CDT) to 
oversee projects through 
feasibility studies & advising  

• Exploited strong social capital – 
a mix of local people & new 
incomers to create a vibrant 
community willing to innovate  

• Each social enterprise is 
nurtured by the CDT & then 
becomes independent    



Developing 

Community 

Hydropower 

Developing community restoration 

projects 

Developing a 

community 

managed visitor 

attraction 

Developing an old 

people’s social care 

project 

Community hydro scheme 
Social enterprise 
Crowdfunding scheme 



“Local sustainability” 
- Benefits to the local community - 

Willow 
weaving 

Dry stone walling 

Tree pruning 
Professional training and 

skills development 

Kirkton woodland 
Heritage group 

  Woodland  
Crofts 

Heritage, 
education  
& well-being 

Kiki’s craft corner 

Wood 
turner 

Potter Tree house 

Craft centre 
https://lochcarroncommunity.wordpress.com/ 

Local employment & 
income 

 Social innovation in Lochcarron 



What makes it possible?  
Dedicated volunteers with a vision 

Opportunities !!! 

Skills (e.g. a full 
time Community 
Development 
Officer, Networks) 

Alternative business models 

Seed & match funding 



Integrating refugees projects 

 

 

 

The Amal (‘hope’) project - socially integrating (150) Syrian refugees in 
Aberdeenshire: a committee of 4 men & 4 women elected to enable families 
to contribute to the community on the concept of collective good & not for 
profit action. The ongoing SI initiatives: 

• ‘Kitchen’ – to provide the opportunity to cook Arabic & provide food, incl. to 
the newly arriving people & the community.  

• ‘Garden’ –a place to mingle with locals at a garden/ allotment & practice 
language skills & build confidence for applying for work & integrate.  
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• The way through? Dependence on volunteers. Their “fatigue”?  

• SI communities victims of their success?  

• Initial & matching funding? Adequate scale/size?  How to foster SI?  

• New relationships between citizens, communities, public-private bodies?   

 

 

 

Expectations include improved understanding of:  
• Challenges to communities, businesses & institutions 

• Sustainable solutions to challenges  

• Social innovation & how it can help revive communities 

• Building capacities to promote SI & develop new relationships  & 
collaborations to bring prosperity to rural areas 

 Practical challenges include: 



Appendix: Lochcarron examples of SI 

Sources: https://www.pressreader.com/uk/the-press-and-journal-inverness/20120117/283068411188644 

Google map: https://www.google.co.uk/and Mappy: https://en.mappy.com/ 

Lochcarron 

Factors of marginalisation: 

• Remoteness 

• Ageing population 

• Medical desertification 

• Fuel poverty 

• Youth unemployment 

• Lack of affordable housing 

https://www.pressreader.com/uk/the-press-and-journal-inverness/20120117/283068411188644
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Towards sustainability in Lochcarron through SI 

 A place to meet: a room to 
host events & library 

 Bus service to Inverness 

 Tangible community 
benefits: 

• Reduces isolation 

• Health and well-being 

• Family friendly 

• Employment: 25 part time 

 

 
 
 

• Inverness used to be the closest place to  
    receive medical attention (2 hrs drive) 

• Agreement with the Highlands Council &               
Albyn Housing  health centre: medical 
service, care home & day care 

• Covers people from nearby communities 

• Challenges: secure funds to maintain/expand 
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